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Agenda
• Project Status
• Deliverables

• Requirements
• Viable Alternatives

• Change Request – Conceptual 
Approach w/Roadmap Considerations
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Deliverables:
• Software Requirements 

Specification
• Viable Alternatives
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Software Requirements Specification
• Reviewed Functional 

Requirements with User Group
• OFM Team Developed Technical 

Requirements
• High Level (RFP-like)
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Viable Alternatives
• Application Service Provider 

(APS)
• Commercial Off-the Shelf 

(COTS)
• Enterprise Resource Planning 

(ERP)
• Build Our Own (BOO)
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Event:
• Roadmap Recommendations
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Next Steps:
• Change Request to Modify the 

Feasibility Study
• Create a Conceptual Approach

• Implement Core TEMS
• Consideration for Roadmap 

Recommendations


